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CERAWeek 2026 – Key Themes and 
Insights 

Introduction 

Once again (from 1983 and counting), the CERAWeek 2026 conference by S&P Global 
successfully happened in Houston, Texas, U.S., from March 23-27, 2026. The event drew 
over 11,000 delegates representing more than 2,000 companies from 90 countries, engaging 
in dialogue on the energy agenda. This year's theme, “Convergence and Competition: 
Energy, Technology, and Geopolitics”1, was defined by two central forces: rising geopolitical 
risk and the accelerating convergence of artificial intelligence [AI], technology, and energy; 
and how both factors reshape markets, business models, and investment priorities. 

Glimpse of CERAWeek 2026 
 
Program: over 1,400 speakers across 1,100 sessions 

Attendance: 11,000 participants from over 2,350 companies across 90 countries, including 1,063 

Chairs and CEOs, 958 C-suite executives, 179 board directors, 26 ministers and senior officials, 

and 450 members of the media. 

Notable Participants: Leading players in energy, finance, technology, and government: 

• Oil & Gas: Chevron, ADNOC, TotalEnergies, Saudi Aramco, ExxonMobil, Shell, Occidental, 

Cheniere, OMV, Santos, bp, Repsol, ConocoPhillips, Petronas, Equinor, Petrobras, ONGC, 

Devon Energy, CNOOC, Pertamina, Eni, Freeport LNG 

• Finance and Trade: BlackRock, Carlyle, Gunvor, Lazard, Mercuria, Glencore, Vitol, Barclays, 

CICC, Standard Bank, World Bank 

• State Governance and Policy: U.S. Secretaries of Energy and the Interior, politicians, and 

state executives (U.S., Canada, EU, Greece, Germany, France, Lithuania, Norway, Ukraine, 

Guyana, Libya, India, Kuwait, Argentina, Nigeria, Kazakhstan, Japan, Venezuela, Congo, 

Namibia) 

• Big Tech: Microsoft, Google, Amazon, Accenture, NVIDIA, AMD, Tesla 

• Electricity and Grids: NextEra, Constellation, Southern Company, RWE, Iberdrola, Duke 

Energy, National Grid, Edison, Dominion Energy 

• Equipment and Services: SLB, Baker Hughes, Techint, ThyssenKrupp, GE Vernova, 

Mitsubishi, Caterpillar, Schneider Electric, Hitachi, ABB, Siemens Energy, Honeywell, Williams 

• Universities: MIT, Duke, Rice, Dartmouth, Harvard, Columbia, Johns Hopkins, Peking, 

Stanford, Chicago, California/Berkeley, California/San Diego, Houston 

 
 

1 Theme of CERAWeek 2025 was “Moving Ahead: Energy Strategies for a Complex World”, the overview of 

the event in the article “CERAWeek 2026 – Key Themes and Insights” by ENERGY Insights & Analytics 

https://s3-prod.exia.kz/articles/250331_Article_13_CERAWeek_2025_EN.pdf
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Most sessions emphasize a return to “fundamentals” in energy decision-making amid policy 

volatility and competing narratives about transition pathways. While “clean” energy 

investment remains strong globally, the conversation has shifted from ideology to 

practicality: costs, reliability, scalability, and supply chains. No single energy source will 

dominate; instead, diversified portfolios will be required to meet rising global demand, 

particularly in emerging economies. At the same time, intensifying competition between 

global powers underscores the strategic importance of energy capacity, infrastructure, and 

critical minerals. The transition/evolution is therefore not a linear shift away from fossil fuels, 

but a complex rebalancing shaped by economics, geopolitics, and the urgent need to scale 

energy systems to support both growth and decarbonization. 

Key representatives from Kazakhstan's energy sector regularly attend the CERAWeek 

conference to participate in discussions on energy industry development and the adoption 

of advanced technologies. In 2026, our country was represented by the Ministries of Energy 

and Foreign Affairs, national oil and gas companies, and ENERGY Insights & Analytics. This 

article summarizes the key statements from the conference and highlights the most relevant 

issues discussed. 

 

The Tale of Two (Emerging) Energy Hubs 

The session “Global Oil Outlook: Market fundamentals and geopolitical turbulence” 

generated heightened interest at ENERGY Insights & Analytics. The panelists included Yerlan 

Akkenzhenov (Kazakhstan’s Minister of Energy), Heineken Lokpobiri (Nigeria’s Minister of 

State for Petroleum Resources), and Gareth Ramsay (bp’s Chief Economist & Vice-President, 

Economic and Energy Insights). Jim Burkhard, Global Head of Crude Oil Market Research for 

Energy & Mobility at S&P Global, moderated the session. 

The discussion emphasized that global oil supply is increasingly shaped by a broader, more 

diverse set of producers, with Nigeria and Kazakhstan emerging as pivotal contributors. 

Nigeria reported production levels of 1.7-1.8 million barrels per day, supported not only by 

crude oil but also by significant condensate output. A structural shift is underway in Nigeria’s 

upstream sector, where local companies now account for roughly half of total production, 

reflecting a transition from international oil company dominance to locally driven operations. 

This evolution has enhanced operational efficiency and boosted output from previously 

underperforming assets, signaling a new phase of national control and capacity-building in 

oil production. 

Kazakhstan similarly highlighted its resilience and strategic importance in global supply, 

maintaining production at approximately 2.1 million barrels per day despite infrastructure 

disruptions earlier in the year. However, the country’s heavy reliance on the CPC pipeline 

(which transports about 70% of its crude) exposes a critical vulnerability in its export 

https://exia.kz/
https://s3-prod.exia.kz/articles/260219_Article_33_Midstream_Security_EN.pdf
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logistics. Recent attacks on this infrastructure revealed the fragility of key energy corridors 

and reinforced the urgency of diversifying export routes. While alternative pathways, such 

as pipelines to China and new routes under consideration, offer long-term solutions, they 

require years to materialize, leaving Kazakhstan dependent on existing systems in the 

observable horizon. 

A central theme of the session was the unprecedented scale of current market disruption, 

which panelists emphasized has no historical parallel. Estimates of crude supply loss, 

reaching 15–16 million barrels per day, far exceed those of previous crises, such as the 1973 

oil embargo. This magnitude introduces not only immediate price volatility but also deep 

uncertainty about duration, which ultimately determines long-term economic impact. The 

discussion highlighted that while short-term demand responses to price spikes are limited 

due to low elasticity, sustained disruptions could significantly reduce global growth, 

potentially shaving up to one percentage point off annual economic expansion. 

The geopolitical dimension, particularly the Middle East conflict, was framed as a catalyst for 

both risk and opportunity. Nigeria, for instance, views the crisis as a chance to reposition 

itself as a stable investment destination, contrasting its relative geopolitical neutrality with 

instability in other producing regions. The country is actively encouraging global capital 

inflows into its oil and gas sector, emphasizing Africa’s underinvestment during the energy 

transition narrative and advocating for a more balanced “energy mix” approach. This reflects 

a broader reassessment within industry, where fossil fuels are increasingly recognized as 

essential to meeting global demand for the foreseeable future. 

The session also highlighted how energy security regains prominence as a guiding principle 

for policy and investment decisions. The repeated occurrence of major supply shocks within 

a short timeframe has exposed the fragility of a highly optimized but tightly interconnected 

global oil system. Panelists suggested that countries may increasingly prioritize resilience 

over efficiency, including maintaining domestic refining capacity even when it is not 

economically optimal. This shift could reshape the structure of global energy markets, 

encouraging diversification of supply sources, the development of strategic reserves, and 

regional self-sufficiency in both upstream and downstream sectors. 

There was a striking insight into the growing importance of regional energy hubs, with both 

Nigeria and Kazakhstan positioning themselves as central suppliers within their respective 

regions. Nigeria’s expanding refining capacity, particularly through large-scale projects, is 

transforming it from a net importer into a key provider of refined products across West 

Africa. Similarly, Kazakhstan is pursuing downstream expansion and petrochemical 

development to serve rapidly growing neighboring markets in Central Asia. These strategies 

align with broader demographic and economic trends, as future energy demand growth is 

expected to be concentrated in emerging economies where population growth and 

industrialization will drive sustained increases in consumption. 

https://s3-prod.exia.kz/articles/260204_Article_32_Refined_Products_Security_EN.pdf
https://s3-prod.exia.kz/articles/251017_Article_25_NOCs_Diversification_EN.pdf
https://s3-prod.exia.kz/articles/251017_Article_25_NOCs_Diversification_EN.pdf
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Insights on Energy Sovereignty 

The four factors (diversification, infrastructure integrity and capacity management, 

geopolitical and physical security, and demand-side policy) established by the 

methodological framework in the ENERGY Insights & Analytics article on energy sovereignty 

were applicable and useful to categorize most topics and insights from CERAWeek 2026. 

Energy security has re-emerged as the central organizing principle of the global energy 

system, driven by geopolitical disruptions and physical supply constraints. Wael Sawan, CEO 

of Shell, emphasized that the current crisis is less about price signals and more about 

maintaining uninterrupted physical flows of energy (crude, LNG, and refined products) 

through increasingly “clogged arteries” of shipping, storage, and production. The ripple 

effects are already visible across regions, beginning in Asia and spreading toward Europe, 

while pressures are building across product markets, particularly in jet fuel and diesel. Mr. 

Sawan highlighted that no national strategy (industrial, technological, or military) can 

function without a stable and secure energy foundation. This is prompting governments to 

rethink energy systems not only for efficiency but also for resilience, even at a higher cost. 

The implication is a shift toward diversified supply, regionalization, and infrastructure capable 

of withstanding shocks. In this context, Shell’s approach centers on a “balanced energy 

system” that prioritizes reliability and affordability first, followed by decarbonization, 

reflecting a pragmatic hierarchy of societal expectations. 

Rising global instability (particularly in the Middle East) has reinserted geopolitics as a 

dominant variable after years of relative neglect. At the same time, a powerful technological 

shift is underway, with AI now replacing hydrogen as the “default answer” to many energy 

questions. Yet this dual dynamic creates tension: while AI promises transformative 

productivity gains, geopolitical fragmentation threatens global markets, capital flows, and 

supply chains needed to realize those gains. The result is a more complex and uncertain 

environment in which innovation and instability evolve simultaneously, raising concerns 

about long-term impacts on the global economic order. 

Tariffs, regional conflicts, and shifting trade relationships are forcing companies to rethink 

supply security, often duplicating capacity and building alternative sourcing pathways. 

Competition is no longer limited to companies but extends to entire supply chains and 

national systems, where reliability and resilience determine competitiveness. In this 

environment, long-term success depends on designing strategies that can endure disruption 

while maintaining operational continuity, making resilience itself a core competitive 

advantage in this fragmented world. 

 

https://s3-prod.exia.kz/articles/260126_Article_31_Energy_Sovereignty_EN.pdf
https://s3-prod.exia.kz/articles/251215_Article_29_Energy_Security_EN.pdf
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Diversification 

Diversification, as established in the energy sovereignty framework, refers to the strategic 

distribution of supply sources, processing facilities, and market channels to minimize 

dependence on single points of failure. 

A key transformation is the rethinking of where and how energy resources are found. While 

frontier exploration remains important, there is growing recognition that significant 

discoveries can still be made in mature basins through better imaging and reinterpretation 

of existing geology. This “reimagining” approach is evident in regions like the Permian and 

legacy oilfields, where new technologies and development techniques have unlocked 

additional value. The traditional dichotomy between frontier and mature basins is blurring, 

as companies leverage advanced subsurface understanding to find “new” resources in well-

known areas. 

Advances in technology, organizational mindset, and capital deployment now allow 

companies to move from discovery to first oil much faster than in the past, compressing 

timelines that once took many years. At the same time, the traditional focus on frontier 

regions is evolving: major discoveries are increasingly being made in mature basins through 

improved geological understanding and reimagined development approaches. Companies 

are increasingly focused on rapid monetization and cash flow generation, reflecting a shift 

away from slower, sequential exploration-development cycles. This acceleration is not only 

technological but organizational, with new mindsets and structures allowing firms to scale 

activity faster and bring resources online more quickly than in the past.  

A new era of structural volatility and supply disruption is reshaping the refining sector. The 

removal of roughly 15 million barrels per day from the market has elevated energy security 

and price instability to first-order design constraints, forcing companies to rethink how 

refining systems operate. Rather than optimizing individual assets, leading players 

emphasized integrated value chains by linking refining with trading, midstream, and 

customer access to enhance resilience. Flexibility has become critical: the ability to shift 

crude slates, incorporate alternative feedstocks, and respond to regional imbalances is now 

a competitive necessity, while maintaining local supply resilience remains essential in an 

increasingly fragmented global market. 

Permitting delays, legal risks, and regulatory fragmentation continue to slow project 

development and complicate investment strategies. In response, investors are adopting 

more flexible and diversified approaches, combining conventional energy assets with 

transition technologies such as biofuels and hydrogen, while also leveraging trading 

capabilities and long-term capital structures. The overarching theme is adaptability: success 

depends on navigating uncertainty, aligning with market fundamentals, and building 

portfolios resilient to both policy shifts and cyclical volatility. 

 

https://s3-prod.exia.kz/articles/260126_Article_31_Energy_Sovereignty_EN.pdf
https://s3-prod.exia.kz/articles/241225_Article_8_Mature_Oilfields_%E2%80%93_Nurture_and_Revitalize_en.pdf
https://s3-prod.exia.kz/articles/250829_Article_22_Global_Megaprojects_EN.pdf
https://s3-prod.exia.kz/articles/260204_Article_32_Refined_Products_Security_EN.pdf
https://s3-prod.exia.kz/articles/250527_Article_Oil&Gas_Regulatory_Landscape_EN.pdf
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Infrastructure integrity and capacity management 

Infrastructure integrity and capacity management, within the energy sovereignty framework, 

involves the physical reliability, technical resilience, and operational continuity of critical 

energy assets.  

There was growing recognition that oil and gas would remain essential for decades, with 

supply constraints emerging faster than demand declines. Declining reserve replacement 

ratios and maturing basins are increasing pressure on the industry to extract more from 

existing assets. This has shifted the strategic focus toward maximizing recovery through 

technologies such as AI, enhanced oil recovery, and improved reservoir management, rather 

than relying on large discoveries.  

Companies are restructuring portfolios to concentrate on core regions, reduce geopolitical 

exposure, and prioritize high-quality assets, particularly in the United States and other 

(relatively) stable jurisdictions. At the same time, mature basins are being revitalized through 

faster project cycles, standardized processes, and integration of digital tools. AI is emerging 

as a critical enabler, accelerating exploration, optimizing production, and enabling 

autonomous operations. The industry is moving toward “factory-like” development models, 

where smaller discoveries near existing infrastructure can be brought online in significantly 

shorter timeframes.  

The rapid growth of digitalization and electrification is driving a structural increase in energy 

demand, particularly for natural gas and power infrastructure. AI is not just a technological 

trend but a capital-intensive transformation requiring massive investment in data centers, 

grids, and reliable baseload energy. This has led to a repricing of assets and renewed interest 

in traditional energy infrastructure, with “steel in the ground” becoming more valuable amid 

rising construction costs and supply chain constraints.  

AI enables the reimagination of entire workflows, from drilling and seismic interpretation to 

maintenance planning, rather than incremental optimization. Real-world examples 

underscored this shift: tasks that once took weeks, such as well planning or seismic analysis, 

can now be completed in days or even seconds. This acceleration is already translating into 

tangible operational gains, including faster decision-making, improved drilling efficiency, and 

significant reductions in planning timelines, demonstrating that AI is moving beyond hype 

into scalable, high-impact deployment.  

Data quality and domain expertise are the true enablers of AI-driven profitability. Legacy 

infrastructure, particularly in large national oil companies, poses integration challenges, 

making data governance and system interoperability critical first steps. The most valuable 

AI applications are domain-specific, grounded in physics, reservoir knowledge, and 

operational history, rather than generic tools. Companies that successfully capture and 

encode institutional knowledge into AI systems stand to gain a durable competitive 

advantage. At the same time, partnerships across technology providers, service companies, 

https://s3-prod.exia.kz/articles/260126_Article_31_Energy_Sovereignty_EN.pdf
https://s3-prod.exia.kz/articles/250519_Article_16_Global_Oil_&_Gas_Demand_EN.pdf
https://s3-prod.exia.kz/articles/250609_Article_17_Energy_Investment_EN.pdf
https://s3-prod.exia.kz/articles/250430_Article_15_Powering_the_Digital_Age_EN.pdf
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and operators were identified as essential, as no single organization can independently 

deliver the full AI stack required for industry-wide transformation.  

AI is augmenting (not replacing) human expertise, while also reshaping organizational 

models. The most immediate value is being realized through efficiency gains in existing 

workflows, with improvements of 20–50% in areas such as predictive maintenance and 

operational reliability. However, the longer-term opportunity lies in rethinking operating 

models from the ground up, with AI handling pattern recognition and routine analysis and 

humans focusing on judgment and exception management. This evolution could ultimately 

enable highly autonomous operations, including unmanned offshore platforms, while 

simultaneously enhancing safety, reducing emissions, and improving economic performance. 

Organizations that combine AI capabilities with skilled workforces and strong data 

foundations will define the next era of energy industry competitiveness. 

People, culture, and operating models are central to realizing AI’s potential. Successful 

companies focus less on static upskilling and more on fostering continuous learning, 

adaptability, and a culture that embraces experimentation, including failure. AI is reshaping 

jobs by augmenting tasks rather than eliminating roles, increasing the importance of 

judgment, domain expertise, and human oversight. Organizations that democratize access 

to AI, encourage internal innovation, and build confidence rather than fear among employees 

are seeing higher adoption and tangible business impact. Becoming an AI-ready company is 

as much about workforce transformation and ecosystem collaboration as it is about 

technology deployment. 

 

Geopolitical and physical security 

Geopolitical and physical security, within the energy sovereignty framework, addresses the 

vulnerability of energy systems to external political pressures, territorial disputes, sabotage, 

accidents, and natural disasters.  

Doug Burgum, U.S. Secretary of the Interior and Chairman of the National Energy Dominance 

Council, highlighted the tightening relationship between energy policy and geopolitics. 

Current global tensions, particularly in the Middle East and with major powers like China and 

Russia, are reinforcing alignment among U.S. allies. Energy is increasingly seen not just as 

an economic commodity but as a strategic asset shaping alliances and reducing 

vulnerabilities. Efforts such as critical minerals partnerships with over 50 countries and 

expanded cooperation with regions like Eastern Europe and the Indo-Pacific underscore how 

energy security is becoming a cornerstone of broader diplomatic and defense strategies. 

Geopolitical shocks are reshaping the strategic outlook of the Gulf states, forcing a 

reassessment of both economic ambitions and security dependencies. Only weeks before 

CERAWeek 2026, Gulf economies were focused on oil & gas diversification, AI leadership, 

https://s3-prod.exia.kz/articles/260326_Article_36_Human_Capital_Security_EN.pdf
https://s3-prod.exia.kz/articles/260126_Article_31_Energy_Sovereignty_EN.pdf
https://youtu.be/g-SiPs2E6m0
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and integration into global markets. Still, the current crisis has underscored their continued 

reliance on maritime security and external security guarantees. This has triggered a shift 

toward hedging strategies, greater regional cooperation, and a broader search for security 

partners beyond the United States. The result is likely a more cautious, fragmented regional 

order, where economic transformation continues but is increasingly conditioned by 

geopolitical risk and uncertainty. 

The shipping sector is emerging as the frontline of a broader energy crisis, with the near 

closure of the Strait of Hormuz creating an acute physical disruption rather than an 

immediate price shock. With roughly 3,000 vessels stranded and transit flows collapsing from 

typical levels of 135–140 ships per day to fewer than 10, the system is experiencing a severe 

bottleneck. This is not an isolated event but part of a structural reset in global energy 

logistics, building on earlier disruptions such as the Russia–Ukraine war and Red Sea 

tensions. The cumulative effect is a market increasingly defined by constrained physical 

flows, delayed cargo movements, and the likelihood of escalating interventions if disruptions 

persist. 

Companies highlighted the importance of maintaining geographically diverse portfolios to 

mitigate regional instability, while also building long-term partnerships with governments 

and national oil companies. Exploration decisions increasingly incorporate not only geological 

potential but also fiscal regimes, investor protections, and emissions and cost criteria. 

Investors are operating in a near “crisis mode,” managing portfolios amid supply disruptions, 

chokepoints like the Strait of Hormuz, and rising risks, including cyber and hybrid threats. 

This environment has reinforced the primacy of reliable supply over purely transition-driven 

strategies. At the same time, government interventions (such as price controls and shifting 

policies) introduce further uncertainty, making it difficult to commit to long-term capital 

allocation without clearer regulatory direction.  

There is a structural shift away from “easy globalization” toward a more fragmented and 

geopolitically driven economic system, such as an emerging world of competing economic 

blocs, where business decisions increasingly depend not only on financial metrics but also 

on geopolitical alignment, regulatory regimes, and supply chain resilience. This 

“balkanization” of the global economy introduces trade-offs between efficiency and security, 

as countries and companies weigh the cost of duplicating supply chains against the risks of 

dependence on rivals. The breakdown of multilateral frameworks and the rise of industrial 

policy (particularly more discretionary, state-driven approaches) signal a new era in which 

governments play a far more active role in shaping markets and capital flows. 

Today’s economy is structurally more adaptable than during past energy shocks supported 

by diversified supply chains, strategic reserves, and stronger productivity. The duration of 

the crisis remains the key variable. A prolonged disruption could shift the situation from a 

physical supply shock into a broader market event, triggering inflation repricing, reduced 

consumption, and potentially recession. The bigger long-term consequence may not be 

https://s3-prod.exia.kz/articles/260126_Article_31_Energy_Sovereignty_EN.pdf
https://s3-prod.exia.kz/articles/260219_Article_33_Midstream_Security_EN.pdf
https://s3-prod.exia.kz/articles/251103_Article_26_Upstream_Investment_Potential_2025_EN.pdf
https://s3-prod.exia.kz/articles/250527_Article_Oil&Gas_Regulatory_Landscape_EN.pdf
https://s3-prod.exia.kz/articles/251215_Article_29_Energy_Security_EN.pdf
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cyclical downturns, but structural fragmentation, as countries prioritize energy security, self-

sufficiency, and “self-insurance” over globalization. 

 

Demand-side policy 

Demand-side policy, within the energy sovereignty framework, encompasses the regulatory, 

fiscal, and institutional mechanisms that shape consumption patterns, manage demand 

during supply constraints, and align market behavior with energy security objectives.  

Despite mounting narratives around peak demand, there remains little consensus on timing 

or magnitude, with evidence pointing to continued resilience in global oil consumption. 

Demand growth is increasingly shifting from China to India and Africa, while petrochemical 

feedstocks and non-transport use sustain underlying strength. However, the nature of 

demand is evolving, with electrification and efficiency gradually altering product mixes rather 

than causing outright decline. The more immediate disruption may come not from peak 

demand itself, but from the deceleration of growth rates and potential demand shocks driven 

by high prices or supply constraints. This dynamic, combined with inconsistent data and 

diverging forecasts, creates a highly uncertain environment where companies must prepare 

for multiple scenarios, balancing long-term demand durability against the risk of sudden 

structural shifts. 

Companies evolve toward “different refining”, where resilience, integration, and low-carbon 

pathways coexist. There are still investments in biofuels, circular chemicals, and green 

hydrogen, but progress is constrained less by technology than by policy uncertainty and 

weak demand signals. Stable, predictable regulation and stronger demand-side incentives 

are seen as essential to unlock investment on scale. At the same time, refining is no longer 

viewed as a legacy business but as a platform for integrated energy hubs, capable of 

supporting both conventional fuels and emerging low-carbon solutions, provided 

investments deliver strong returns and reinforce long-term system resilience. 

AI-driven demand is rapidly reshaping the energy landscape, with a central conclusion that 

energy availability (not technology) may be the binding constraint on growth. While the 

United States leads in AI models, chips, and innovation, sustaining that leadership depends 

on scaling electricity supply at an unprecedented speed. The surge in data center demand, 

projected to grow from roughly 4% to potentially over 10% of electricity consumption, is 

forcing a shift toward an “all-of-the-above” energy strategy, including nuclear, renewables, 

storage, and carbon capture. Ensuring energy abundance is not ideological but a strategic 

imperative tied to economic growth, national security, and societal benefits, such as 

improvements in healthcare and education. 

The emergence of deep partnerships between technology companies and energy providers 

to co-develop infrastructure at scale. Collaborations such as Google and NextEra Energy 

https://s3-prod.exia.kz/articles/260126_Article_31_Energy_Sovereignty_EN.pdf
https://s3-prod.exia.kz/articles/260126_Article_31_Energy_Sovereignty_EN.pdf
https://s3-prod.exia.kz/articles/260126_Article_31_Energy_Sovereignty_EN.pdf
https://s3-prod.exia.kz/articles/250519_Article_16_Global_Oil_&_Gas_Demand_EN.pdf
https://s3-prod.exia.kz/articles/251201_Article_28_Resilent_Energy_System_EN.pdf
https://s3-prod.exia.kz/articles/250527_Article_Oil&Gas_Regulatory_Landscape_EN.pdf
https://s3-prod.exia.kz/articles/260204_Article_32_Refined_Products_Security_EN.pdf
https://s3-prod.exia.kz/articles/260204_Article_32_Refined_Products_Security_EN.pdf
https://s3-prod.exia.kz/articles/250430_Article_15_Powering_the_Digital_Age_EN.pdf
https://s3-prod.exia.kz/articles/260311_Article_35_Electric_Power_Security_EN.pdf
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illustrate a new model in which hyperscalers2 directly invest in generation capacity, including 

restarting nuclear plants like Duane Arnold and exploring small modular reactors, while also 

acting as long-term offtakers. These partnerships aim to accelerate deployment timelines, 

manage financial risks, and align incentives across developers, technology firms, 

manufacturers, and governments. At the same time, AI is being embedded into energy 

systems themselves, with initiatives like NextEra’s “Rewire” platform leveraging AI to 

optimize generation, transmission, and distribution, while creating scalable solutions for 

broader market adoption. 

Energy demand growth, especially from AI and data centers, is reshaping the relationship 

between technology and energy into one of deep interdependence. As highlighted by Google 

Cloud, energy is no longer just an input to digital infrastructure; it is a strategic constraint 

and opportunity. Hyperscalers are responding with a threefold approach: improving data 

center efficiency, securing large-scale renewable energy supply, and deploying AI tools to 

optimize energy systems. This convergence is accelerating innovation across both sectors, 

as digital platforms not only consume energy but also actively enhance grid management, 

predictive maintenance, and operational efficiency across the energy value chain. 

 

The Bottom Line 

Energy security and sovereignty have re-emerged as central priorities, driven by geopolitical 

instability and repeated supply shocks. The focus is shifting from cost efficiency to system 

resilience, emphasizing supply diversification, infrastructure robustness, and secure physical 

energy flows. Governments and companies are increasingly prioritizing regionalization, 

strategic reserves, and supply chain redundancy, even at higher costs. In this environment, 

energy is no longer viewed purely as a commodity but as a strategic asset underpinning 

economic stability, national security, and industrial competitiveness. 

The emergence of two new regional energy hubs (Nigeria and Kazakhstan) reflects a broader 

shift toward geographically diversified supply. Kazakhstan demonstrated resilience by 

sustaining production despite infrastructure disruptions, reinforcing its role as a key supplier 

in Eurasia. Both countries illustrate a transition toward regionally anchored energy systems, 

where local capacity, refining, and petrochemicals support growing demand in neighboring 

emerging markets. 

 
 

2 Hyperscale refers to the ability of a technology architecture or system to scale in response to increasing 
demands on a single business process. Hyperscalers typically comprise a large network of data centers 

located globally, striving for broader coverage and employed for large-scale computing. 

https://s3-prod.exia.kz/articles/250430_Article_15_Powering_the_Digital_Age_EN.pdf
https://s3-prod.exia.kz/articles/260311_Article_35_Electric_Power_Security_EN.pdf
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The world is in transition toward a more complex, fragmented, and pragmatic energy system. 

The “return to fundamentals” places cost, reliability, and scalability above ideology, while no 

single energy source dominates future supply. Instead, an “all-of-the-above” approach is 

required to meet rising global demand, particularly from emerging economies and AI-driven 

growth. At the same time, accelerating technological convergence (especially AI) alongside 

geopolitical fragmentation is reshaping investment strategies, market structures, and global 

energy dynamics, making adaptability and resilience the defining features of the next energy 

era. 

CERAWeek traditionally provided a platform for direct engagement between industry and 

the US administration, offering valuable insights into the administration's views on energy 

policy and priorities. This conference is a unique event, unmatched in its influence and scale. 

To benefit both government and business, it is essential to attend such events, connect with 

colleagues, and exchange ideas. The next CERAWeek conference will be held from March 8-

12, 2027, in Houston, USA. 

Get a taste of CERAWeek 2026 can be obtained in Kazakhstan, where S&P Global Energy 

will organize the next Astana Market Briefing on May 20, 2026. Along with industry and 

markets updates, a great deal of attention must be given to an overview and key findings of 

National Energy Report for 2026 - the research effort that the KAZENERGY Association has 

organized for over 10 years. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.spglobal.com/energy/en/events/market-briefings/astana-market-briefing
https://www.kazenergy.com/en/operation/ned/2177/
https://www.kazenergy.com/en/association/about-on/
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ENERGY Insights & Analytics 
Analytical center "ENERGY" LLP (ENERGY Insight & Analytics) is a joint venture between the 
KAZENERGY Association and the IT company AppStream. The company aims to become a 
priority source of data, analytical information, and recommendations for Kazakhstan's oil, 
gas, and electric power industries, allowing decision-makers to analyze and predict the most 
significant industry indicators with details on leading market players. Activities of ENERGY 
Insight & Analytics incorporate the whole analytics cycle with consequent stages: 
Descriptive, Diagnostic, Predictive, and Prescriptive analytics. 

The key tool and product of ENERGY Insight & Analytics is internally developed software - 
the Analytical Platform EXia, aimed to identify, localize, format, and present data most 
efficiently for the specified use cases. 

 

Disclaimer 
This document is for informational purposes only. The information in this document is not a 
recommendation to buy, hold until maturity, sell any securities, or make any investment 
decisions, and is not a call for action. 

Any statement, estimate, or forecast included in this document regarding the expected future 
results may not be accurate and, therefore, should not be relied upon as an obligation or 
assurance regarding future results. Analytical Center “ENERGY” LLP (hereafter – ENERGY 
Insight & Analytics) does not assume any obligation or liability with respect to the recipient 
or any other person for damage or loss of any kind resulting from the use or erroneous use 
of this document or its part by the recipient or other person; does not accept and does not 
assume any future obligations to update the document or its part or to clarify or notify any 
person about inaccuracies contained in the document or its part that may be revealed. 

ENERGY Insight & Analytics materials cannot replace the knowledge, judgment, and 
experience of the users, their management, employees, consultants, and (or) clients during 
the adoption of investment and other business decisions. ENERGY Insight & Analytics 
receives information from sources that are, in the company's opinion, reliable, but ENERGY 
Insight & Analytics is not responsible for the accuracy of the information, i.e., does not audit 
or otherwise verify the data presented and is not responsible for their accuracy and 
completeness. 

 

Contact and Follow Us 
www.exia.kz 

info@exia.kz 

https://www.linkedin.com/company/energy-insight/ 

10 D. Kunayev street, Astana, Kazakhstan 

https://kazenergy.com/en/association/about-on/
https://kazenergy.com/en/association/about-on/
https://appstream.kz/
https://www.exia.kz/
http://www.exia.kz/
mailto:info@exia.kz
https://www.linkedin.com/company/energy-insight/

