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Majors in Kazakhstan - Going the Extra Mile  

Introduction 

Kazakhstan's oil industry is based on three key pillars: Tengiz, Kashagan, and Karachaganak. 

These are megaprojects whose investment decisions were made in the turbulent 1990s, 

when a newly independent state was eager to attract capital and technology with 

exceptionally investor-friendly conditions. Together, these three fields account for roughly 

two-thirds of the country's total hydrocarbon output, and at the heart of each of them stand 

the international (crude oil and natural gas) majors: Chevron, ExxonMobil, Shell, Eni, Lukoil, 

and few others. In 2025, Kazakhstan set a new production record, averaging over 2 million 

barrels per day [MMbpd], a milestone that was celebrated by Kazakhstan but simultaneously 

served as a reminder that the contracts underpinning this achievement are approaching their 

expiry dates: Tengizchevroil [TCO] in 2033, Karachaganak [KPO] in 2038, and Kashagan 

[NCOC] in 2041, with stakeholders having (including publicly) reopened discussion of the 

next framework well before that date. Understanding who majors are, what they represent 

financially and operationally, and what their strategic interests in Kazakhstan look like today 

is a prerequisite for any serious conversation about the country's energy future. 

Majors in Kazakhstan’s megaprojects 

The table below reflects the calculated equity share of production attributable to each 

shareholder in the three megaprojects in 2025 and their weight in total oil production of 

Kazakhstan in 2025, which amounted to 99.6 million metric tonnes [MMT]. These equity 

volumes allow to compare the actual weight of KazMunayGas [KMG] and the international 

majors in Kazakhstan’s core upstream segment. 

 

Crude oil and condensate production in 2025, MMT

Major TCO NCOC KPO Total
% of Total 

Kazakhstan

Chevron 19.5               2.0                 21.5             21.6%

ExxonMobil 9.8                 3.0                 12.8             12.8%

KMG 7.8                 3.0                 1.1                 11.9             12.0%

Shell 3.0                 3.2                 6.2               6.2%

Eni 3.0                 3.2                 6.2               6.2%

Lukoil 2.0                 1.5                 3.4               3.4%

TotalEnergies 3.0                 3.0               3.0%

CNPC 1.5                 1.5               1.5%

Inpex 1.4                 1.4               1.4%

Total megaprojects 39.0             17.9             10.9             67.8             68.1%

Other projects n/a n/a n/a 31.7             31.9%

Total Kazakhstan n/a n/a n/a 99.6             100.0%

Source: ENERGY Insight & Analytics, Ministry of Energy of RK / SAC FEC RK

https://s3-prod.exia.kz/articles/251117_Article_27_Tengiz_Effect_2025_EN.pdf
https://s3-prod.exia.kz/articles/250115_Article%20_9_Karachaganak_EN.pdf
https://s3-prod.exia.kz/articles/241210_Article_7_Exceptional_Kashagan_-_Terms_and_Prospects.pdf
https://s3-prod.exia.kz/articles/250702_Article_19_KazMunayGas_and_Peers_EN.pdf
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Read this way, the hierarchy becomes very clear. Chevron was by far the largest foreign 

producer in Kazakhstan’s megaproject system in 2025, with 21.5 MMT attributable to its 

stakes in TCO and KPO. ExxonMobil followed with 12.8 MMT from TCO and NCOC. KMG 

ranked third overall, with 11.9 MMT spread across all three projects; its role in the domestic 

oil and gas sector was discussed in the article “KazMunayGas in 2025 – Scale and 

Performance” by ENERGY Insights & Analytics. Shell and Eni occupied almost identical 

positions, each with 6.2 MMT, reflecting their mirrored stakes in KPO and NCOC. Lukoil, with 

3.4 MMT, remained materially smaller but still significant, while TotalEnergies, CNPC, and 

Inpex formed a second tier of non-operating shareholders concentrated primarily in NCOC. 

Equity shares in megaprojects’ production also explain the logic behind the selection of the 

five companies examined in detail in this article. The “top five” majors (Chevron, ExxonMobil, 

Shell, Eni, and Lukoil) were chosen precisely based on their 2025 equity share in megaproject 

production. 

The regional pattern is equally telling. The American majors occupy the commanding heights 

of Kazakhstan’s upstream economics with 50.5% share in oil production of megaprojects, 

above all through Chevron’s exceptional exposure to TCO and ExxonMobil’s strong positions 

in both TCO and NCOC. The European layer, with 22.7% share, is led by Shell and Eni, 

whose importance is due to presence across two megaprojects and their large stakes in KPO. 

TotalEnergies belongs to the same European cluster, though with a narrower Kazakhstan 

footprint centered on Kashagan. Asia/Russia, with 9.2% in this equity structure, appears as 

a secondary shareholder bloc represented by CNPC, Inpex, and Lukoil. In practical terms, 

Kazakhstan’s megaproject oil economy remains a system co-owned by KMG and a small club 

of large international companies, with everyone else occupying a distinctly secondary tier. 

 

That ownership structure also helps explain why the selected five majors matter in different 

ways. Chevron’s global portfolio is broad, but Kazakhstan is one of the few places where the 

company has both very large resource exposure and direct leverage over future production 

https://s3-prod.exia.kz/articles/260422_Article_38_KazMunayGas_in_2025_EN.pdf
https://s3-prod.exia.kz/articles/260422_Article_38_KazMunayGas_in_2025_EN.pdf
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growth. TCO is therefore not just another upstream asset; it is one of Chevron’s defining 

international positions. ExxonMobil is more geographically diversified and more diversified 

across business lines, which makes Kazakhstan strategically important without making it 

existential. Shell brings a different model: a deeply integrated energy company with strong 

global LNG, trading, and downstream businesses, for which Kazakhstan is important less as 

a volume engine than as a long-life upstream position tied to complex partnership politics in 

megaprojects. Eni’s profile is closer to a focused international upstream and gas company, 

and Kazakhstan remains one of the legacy pillars of that strategy. Lukoil, finally, is more 

concentrated in the post-Soviet space and therefore has a more regionally anchored logic: 

its Kazakh stakes are smaller than those of the Western majors, but still significant in relation 

to its broader portfolio. 

Inside Kazakhstan, the asset map is straightforward, even if the political economy is not. In 

Tengiz, Chevron leads TCO with a 50% stake, alongside ExxonMobil with 25%, KMG with 

20%, and Lukoil with 5%. In KPO, Shell and Eni each hold 29.25%, ahead of Chevron at 

18%, Lukoil at 13.5%, and KMG at 10%, with Shell and Eni jointly occupying the project’s 

operational center. In NCOC, Shell, Eni, ExxonMobil, and TotalEnergies each hold 16.81%; 

KMG holds 16.88%; CNPC holds 8.33%; and Inpex holds 7.56%. These shareholding 

structures are familiar, but their strategic meaning has changed: what once looked like a 

stable long-duration settlement between the state and its foreign partners now increasingly 

looks like a platform for renegotiation, legal contestation, and bargaining over the next phase 

of value distribution.  

The production backdrop in 2025 reinforced that tension, but in a more nuanced way than 

initially expected. Kazakhstan ultimately delivered strong output across its core 

megaprojects, with Kashagan producing 17.2 MMT and Karachaganak 10.9 MMT for the full 

year, while TCO entered a new growth phase and produced 39 MMT after Chevron 

announced first oil at the Future Growth Project [FGP] in January 2025. At the same time, 

the beginning of 2026 exposed the system’s structural vulnerabilities. In the first quarter, oil 

production and exports were affected by a combination of factors, including disruptions at 

the Caspian Pipeline Consortium [CPC] and temporary declines in output at key fields, 

underscoring the continued dependence of Kazakhstan’s upstream sector on critical export 

infrastructure. A more detailed breakdown of production dynamics in Q1 2026 is presented 

in the table below, following the same equity-based approach as above. 

https://tengizchevroil.com/tco-news/detail/2025/01/24/tengizchevroil-achieves-first-oil-production-at-tengiz-future-growth-project
https://astanatimes.com/2026/01/kazakhstans-tengiz-field-remains-offline-after-fire-cpc-shipments-canceled/#:~:text=Kazakhstan%20has%20been%20forced%20to,Germany%20through%20the%20Druzhba%20pipeline.
https://astanatimes.com/2026/01/kazakhstans-tengiz-field-remains-offline-after-fire-cpc-shipments-canceled/#:~:text=Kazakhstan%20has%20been%20forced%20to,Germany%20through%20the%20Druzhba%20pipeline.
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Yet, despite these short-term disruptions, the strategic importance of Kazakhstan’s assets 

for the majors has only increased. In the current geopolitical environment, characterized by 

heightened tensions around key maritime chokepoints such as the Strait of Hormuz and the 

resulting volatility in global oil prices, Kazakhstan offers a rare combination of scale, relative 

stability, and diversification of supply. For the majors, this reinforces the role of Tengiz, 

Kashagan, and Karachaganak not merely as legacy assets, but as increasingly valuable 

components of a globally diversified upstream portfolio. 

 

Majors in the world 

The five majors with significant stakes in Kazakhstan's megaprojects (Chevron, ExxonMobil, 

Shell, Eni, and Lukoil) represent a wide spectrum of scale, strategic focus, and financial 

firepower.  

Chevron is an American integrated energy company headquartered in Houston, with its core 

upstream operations concentrated in the United States (Permian Basin, Gulf of America 

(Mexico)), Kazakhstan, and (following the completion of the Hess acquisition in July 2025) 

Guyana, which added the prolific Stabroek Block to its portfolio. Chevron's downstream 

includes refining in the US and Asia-Pacific, as well as a global lubricants and chemicals 

business. In 2025, Chevron achieved record production of 3.72 MMbpd, a 12% increase 

year-on-year, driven in large part by the Hess integration and the ramp-up of the Tengiz 

FGP. 

ExxonMobil is the largest American oil major by market capitalization and the most financially 

powerful company in this group. Its upstream operations span the Permian Basin, Guyana 

(where it broke quarterly production records of 0.7 MMbpd in 2025), the Gulf of America, 

Crude oil and condensate production in 1Q2026, MMT

Major TCO NCOC KPO Total
% of Total 

Kazakhstan

Chevron 2,9                0,5                3,3               16,9%

ExxonMobil 1,4                0,7                2,1               10,6%

KMG 1,1                0,7                0,3                2,1               10,5%

Shell 0,7                0,8                1,4               7,3%

Eni 0,7                0,8                1,4               7,3%

Lukoil 0,3                0,4                0,6               3,3%

TotalEnergies 0,7                0,7               3,4%

CNPC 0,3                0,3               1,7%

Inpex 0,3                0,3               1,5%

Total 5,7               4,0               2,7               12,4             62,6%

Other projects n/a n/a n/a 7,4               37,4%

Total Kazakhstan n/a n/a n/a 19,7             100,0%

Source: ENERGY Insight & Analytics, Ministry of Energy of RK / SAC FEC RK

https://unctad.org/publication/strait-hormuz-disruptions-implications-global-trade-and-development
https://www.chevron.com/
https://www.chevron.com/newsroom/2025/q3/chevron-completes-acquisition-of-hess-corporation#:~:text=Chevron%20Corporation%20(NYSE:%20CVX)%20has%20completed%20its,$1%20billion%20by%20the%20end%20of%202025
https://www.enerdata.net/publications/daily-energy-news/exxonmobil-chevron-post-2025-results-rising-us-oil-gas-output.html
https://www.enerdata.net/publications/daily-energy-news/exxonmobil-chevron-post-2025-results-rising-us-oil-gas-output.html
https://corporate.exxonmobil.com/
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and a broad international portfolio including Kazakhstan. ExxonMobil's downstream is the 

most extensive among the group, with refinery throughput of 4 MMbpd in 2025 and a major 

chemicals business. The company reported full-year 2025 revenue of $323.9 billion, down 

nearly 4.5% from 2024 due to weaker crude prices, but maintained strong cash flow from 

operations of $52 billion. 

Shell is a British-Dutch integrated major with one of the most diversified portfolios in the 

industry, spanning upstream oil and gas, LNG (where it is the global leader by traded 

volumes), refining, chemicals, retail fuel, and an expanding low-carbon business. Shell's 

upstream is concentrated in the Gulf of America, Brazil, Nigeria, Kazakhstan, and Australia. 

In 2025, Shell reported annual revenue of $266.9 billion and net income of $18.1 billion, a 

9.7% increase from 2024, reflecting stronger trading margins and higher sales volumes. 

Eni is an Italian integrated energy company with a particularly strong presence in Africa 

(Libya, Egypt, Congo, Mozambique, Angola, Ivory Coast), the Middle East, and Southeast 

Asia. Eni's strategy is built around a "satellite model" spinning off business units such as 

Plenitude (renewables and retail) and Enilive (biofuels) to unlock value while retaining a lean 

upstream core. In 2025, Eni reported production of 1.7 MMbpd, up 1% year-on-year, 

exceeding the upper end of its guidance range.  

Lukoil is Russia's largest privately owned oil company, with upstream operations 

concentrated in Western Siberia, the Caspian region (including Kazakhstan and Azerbaijan), 

the Middle East, and Africa. Unlike the Western majors, Lukoil operates under a 

fundamentally different geopolitical and regulatory environment, particularly since 2022. Its 

international expansion was already constrained by the reputational consequences of 

Russia's conflict in Ukraine, and the decisive shift came on 22 October 2025, when OFAC 

designated Lukoil (alongside Rosneft) as a Specially Designated National [SDN] under EO 

14024, with Kazakhstan's CPC, TCO, and KPO projects carved out under General License 

124A. The company's financial data for 2025 states revenues of 3,768 billion Russian roubles 

(approximately $45.3 billion) and production of approximately 1.8 MMbpd – a slight decrease 

of 2.2% comparing to 2024. 

 

 

Key financial and operational metrics for 2025 (or the most recent available data)

Indicator Chevron ExxonMobil Shell Eni Lukoil

Headquarters Houston, USA Spring, USA London, UK Rome, Italy Moscow, Russia

Production (2025 MMbpd) 3.7                4.7                2.8                1.7                1.8                

Revenue 2025, $ billion 184.4             323.9             266.9             94.5               45.3               

Net income 2025, $ billion 12.3               28.8               18.1               3.2                (12.7)             

Market cap, April 2026, $ billion 370.5             616.7             183.6             77.0               48.0               

Proved reserves, billion barrels of 

oil equvalent
10.6               19.3               8.1                6.9                14.7               

Source: 2025 results from companies' websites

https://corporate.exxonmobil.com/news/news-releases/2026/0130-exxonmobil-announces-2025-results
https://www.shell.com/
https://www.shell.com/investors/results-and-reporting/annual-report/_jcr_content/root/main/section/promo/links/item0.stream/1774544186011/5727c329a58b5eb7a54442c0a03f562a5aef1159/shell-annual-report-2025-interactive.pdf
https://www.eni.com/en-IT/home.html
https://www.eni.com/en-IT/investors/our-reports/financial-results/2025/2025-full-year-results.html
https://www.lukoil.com/
https://ofac.treasury.gov/recent-actions/20251022
https://ofac.treasury.gov/recent-actions/20251022
https://ofac.treasury.gov/recent-actions/20251022
https://www.e-disclosure.ru/portal/files.aspx?id=17&type=4
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Majors in Kazakhstan 

Chevron holds a 50% stake in TCO and an 18% stake in the KPO consortium. It is the single 

most exposed major to Kazakhstan, and the country is arguably Chevron's most strategically 

important international asset outside the Americas. The January 2025 first oil at the FGP was 

a watershed moment: after years of delays and cost overruns that pushed the total 

investment to nearly $48 billion, the FGP's third processing plant began adding up to 0.26 

MMbpd of new capacity, with the field targeting approximately 1 MMbpd at full ramp-up. On 

18 January 2026, transformer fires at Gas Turbine Power Plant No. 4 forced TCO to shut 

production at Tengiz. Output then recovered in stages: 20% of capacity by 1 February, 60% 

by 8 February, and full recovery by 11 March 2026, with Energy Minister Akkenzhenov 

confirming on 27 February that there were no CPC constraints. At the same time, Astana 

has signaled that Chevron is interested in preserving its long-term position in the country 

beyond the current contract horizon. As Kazakhstan’s Energy Minister said, Chevron and TCO 

have expressed a desire to extend their presence and continue operating after 2033, an 

indication that the company sees Tengiz not simply as a mature cash-generating asset, but 

as a strategic position it wants to retain well into the next contractual cycle. The broader 

significance of Tengiz for Chevron was captured by The New York Times, which framed the 

field as one of Chevron’s most important growth assets after completion of the enormous 

expansion project. Chevron also participates in the CPC, the main export artery for Tengiz 

crude, running from western Kazakhstan to the Russian Black Sea port of Novorossiysk. 

ExxonMobil holds a 25% stake in TCO and a 16.81% stake in the NCOC. It is thus the only 

major with significant equity in two of the three megaprojects. ExxonMobil's Kazakhstan 

exposure is substantial but secondary to its core growth assets in the Permian and Guyana. 

ExxonMobil's position at Kashagan is complicated by the ongoing $160 billion arbitration 

claim filed by Kazakhstan against NCOC (one of the largest such claims in the history of the 

oil industry) related to alleged unauthorized expenses and lost profits over 2010–2018; in 

February 2026, Kashagan shareholders also challenged a separate $4.6 billion environmental 

fine in arbitration. Despite this legal overhang, ExxonMobil has continued to invest in 

Kashagan's operational improvement and participates in discussions about the field's long-

term development beyond 2041. In late October 2025, Kazakhstan and ExxonMobil were in 

talks over a further expansion of the field, underscoring ExxonMobil’s continuing relevance 

to the project’s next development phase. This was also reflected in a series of official high-

level contacts with the Kazakh authorities in early 2026, including meetings with the Ministry 

of Energy, the Ministry of Foreign Affairs, and the Government, which pointed to 

ExxonMobil’s continued role not only as a shareholder in the megaprojects, but also as a 

long-term strategic interlocutor for Astana on energy and investment matters. That direction 

is consistent with the company’s own presentation of Kazakhstan as a long-standing core 

presence spanning Tengiz, Kashagan, and CPC. 

https://www.chevron.com/
https://tengizchevroil.com/tco-news/detail/2025/01/24/tengizchevroil-achieves-first-oil-production-at-tengiz-future-growth-project
https://www.reuters.com/business/energy/kazakhstans-tengiz-oil-field-stay-shut-another-7-10-days-sources-say-2026-01-20/
https://www.reuters.com/business/energy/kazakhstans-tengiz-oil-field-stay-shut-another-7-10-days-sources-say-2026-01-20/
https://www.energyintel.com/0000019c-9e7f-d6b0-a9fc-be7f6c3f0000
https://rus.baq.kz/trend-talk-kak-kazahstan-naraschivaet-moschnosti-i-moderniziruet-energosistemu-320023306/
https://azh.kz/ru/news/view/127024
https://www.nytimes.com/2026/01/03/business/chevron-kazakhstan-oil.html
https://corporate.exxonmobil.com/
https://timesca.com/kazakhstan-kashagan-dispute-heads-to-international-arbitration/
https://timesca.com/kazakhstan-kashagan-dispute-heads-to-international-arbitration/
https://interfax.kz/en/news/78439
https://interfax.kz/en/news/78439
https://caspiannews.com/news-detail/kazakhstan-and-exxon-mobil-in-talks-to-expand-kashagan-oil-field-2025-10-31-25/
https://www.gov.kz/memleket/entities/energo/press/news/details/1187127?lang=ru
https://www.gov.kz/memleket/entities/energo/press/news/details/1187127?lang=ru
https://www.gov.kz/memleket/entities/mfa/press/news/details/1149505?lang=en
https://primeminister.kz/ru/news/roman-skliar-provel-vstrecu-s-rukovodstvom-exxonmobil-31323
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Shell holds a 16.81% stake in NCOC and a 29.25% stake in KPO, where it is a co-operator 

alongside Eni. Shell's Kazakhstan footprint is therefore concentrated in the two fields with 

the most complex operational and legal environments. Shell's broader strategic pivot under 

CEO Wael Sawan towards higher-margin upstream, LNG, marketing, and away from offshore 

wind and hydrogen makes its Kazakhstan assets more, not less, strategically relevant, as 

they represent long-life, high-volume production with established export infrastructure. In 

early February 2026, it was reported that Shell would pause new investments in Kazakhstan 

because of ongoing legal disputes with the government over major oil projects. In March 

2026, however, Shell separately signed a new exploration deal in Kazakhstan - a signal that 

it continues to see value in the country's upstream even while pushing back on the handling 

of existing assets.  

Eni holds a 16.81% stake in NCOC and a 29.25% stake in KPO, mirroring Shell's position 

almost exactly. Eni is the operator of Karachaganak alongside Shell, and its Italian 

engineering and project management capabilities have been central to the field's 

development. Eni's global strategy under CEO Claudio Descalzi is built around aggressive 

upstream growth (particularly in Africa, the Middle East, and Southeast Asia) combined with 

the satellite model of spinning off downstream and low-carbon businesses. Kazakhstan fits 

naturally into this upstream-first logic. In February 2026, Kashagan shareholders (including 

Shell, Eni, ExxonMobil, and TotalEnergies) had filed arbitration over an environmental fine 

of roughly $4.6 billion. The KPO consortium also lost the Karachaganak arbitration ruling in 

January 2026 (up to $4 billion at stake), and in March 2026, authorities stripped Shell and 

Eni of the right to build the Karachaganak Gas Processing Plant, handing it to QazaqGaz with 

CITIC Construction.  Eni, even without a separate standalone corporate announcement, was 

therefore clearly present at the heart of the same two pressure points that define 

Kazakhstan’s current upstream politics: the contested governance arrangements at 

Karachaganak and the legal confrontation surrounding Kashagan.  

Lukoil holds a 5% stake in TCO and a 13.5% stake in KPO. These are modest positions by 

the standards of the other majors, but they carry outsized geopolitical significance. Lukoil is 

the only Russian company with equity in Kazakhstan's megaprojects, and its continued 

presence is a function of the historical ties between the two countries and the contractual 

arrangements made in the 1990s. That equilibrium ended in October 2025, when OFAC 

designated Lukoil as an SDN; General License 124A carved CPC, Tengiz, and Karachaganak 

out of the immediate prohibitions. In late January 2026, Kazakhstan formally asked OFAC to 

recognize its pre-emptive right to acquire Lukoil's stakes, and KMG confirmed it was in 

negotiations with Lukoil on their future. For Kazakhstan, Lukoil's presence in TCO and KPO 

is a delicate balancing act: removing it would send a strong geopolitical signal, but retaining 

it provides a channel of dialogue with Russia and continuity in the consortia. Lukoil also 

participates in the CPC pipeline, which runs through Russian territory - a reminder that 

Kazakhstan's export infrastructure remains subject to Russian regulatory and operational 

discretion. 

https://www.shell.com/
https://www.eni.com/en-IT/home.html
https://www.reuters.com/business/energy/shell-pauses-further-kazakhstan-investments-over-legal-disputes-ceo-says-2026-02-06/
https://www.reuters.com/business/energy/shell-signs-contract-with-kazakhstan-explore-zhanaturmys-oil-gas-block-2026-03-05/
https://www.eni.com/en-IT/home.html
https://interfax.kz/en/news/78439
https://interfax.kz/en/news/78439
https://www.reuters.com/business/energy/energy-firms-face-up-4-billion-payout-after-losing-karachaganak-arbitration-2026-01-26/
https://psa.kz/press-tsentr/news/o-razvitii-moshchnostey-po-pererabotke-gaza-mestorozhdeniya-karachaganak.html
https://psa.kz/press-tsentr/news/o-razvitii-moshchnostey-po-pererabotke-gaza-mestorozhdeniya-karachaganak.html
https://www.inform.kz/ru/qazaqgaz-naznachen-edinim-operatorom-stroitelstva-gazopererabativayushego-zavoda-na-karachaganake-c111fd
https://www.inform.kz/ru/qazaqgaz-naznachen-edinim-operatorom-stroitelstva-gazopererabativayushego-zavoda-na-karachaganake-c111fd
https://www.lukoil.com/
https://ofac.treasury.gov/recent-actions/20251022
https://ofac.treasury.gov/recent-actions/20251022
https://interfax.com/newsroom/top-stories/115815/
https://interfax.com/newsroom/top-stories/115815/
https://interfax.com/newsroom/top-stories/116203/
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The Bottom Line 

The picture that emerges from this analysis is one of mutual dependence, asymmetric stakes, 

and growing tension between the interests of a resource-rich state and the companies that 

have spent decades and tens of billions of dollars developing their reserves. Kazakhstan is 

unambiguously important to all five majors, but the degree of that importance, and the 

leverage it confers, varies considerably. 

For Chevron, Kazakhstan is existential in a way it is not for the others: TCO is one of the 

company's largest single assets globally, and the FGP ramp-up is central to its production 

growth story for the next decade. This gives Astana significant leverage over Chevron, but 

it also means Chevron has the strongest incentive to reach a durable agreement on contract 

extension. For ExxonMobil, Kazakhstan is important but not irreplaceable - the company's 

growth is increasingly driven by the Permian and Guyana, and its Kazakhstan exposure, 

while substantial, is one of many global positions. Shell and Eni are in a structurally similar 

position to each other: both are deeply embedded in Kashagan and Karachaganak, both face 

unresolved legal disputes with Kazakhstan, and both have strategic reasons to stay - the 

fields are long-life, high-volume assets that fit their upstream-first strategies. Lukoil is in the 

most precarious position: its stakes are comparatively smaller, its geopolitical environment 

the most constrained, and its financial firepower the most limited relative to its Western 

peers. 

From Kazakhstan's perspective, the calculus is equally nuanced. All five majors are 

important: they bring capital, technology, operational expertise, and access to global 

markets. But some are more important than others. Chevron, as the operator and majority 

shareholder of TCO, is the most critical single partner. ExxonMobil, as the financially 

strongest company in the group, is the most capable of funding the next generation of 

investments. Shell and Eni, as co-operators of Karachaganak and major shareholders of 

Kashagan, are indispensable to the continued functioning of two of the three megaprojects. 

Lukoil’s position, however, is increasingly uncertain and should not be viewed as a stable 

geopolitical balancing factor. The future of its stakes in TCO and KPO is unlikely to be 

determined by the company itself, and Kazakhstan will have limited ability to preserve a 

Russian presence in the megaprojects under current conditions. Instead, Lukoil’s equity 

represents a highly attractive asset, and its potential redistribution (whether to KMG or to 

one of the existing majors) would materially shift the balance of interests within the 

consortia. Any new holder of these stakes would gain additional leverage in the forthcoming 

negotiations over contract extensions, making the fate of Lukoil’s share one of the most 

consequential variables in Kazakhstan’s upstream landscape. 

As the contract expiry dates approach and Astana grows more assertive in demanding better 

terms, the question is not whether the majors will stay; the sunk costs and remaining 

reserves make exit economically unattractive for all of them, but on what terms. 
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Kazakhstan's leverage is real but time-limited: the fields are mature, the easy oil has been 

produced, and the next phase of development will require the kind of capital and technology 

that only the majors can provide. The window for renegotiation is open, but it will not stay 

open forever. For both sides, the coming years will define the terms of an energy partnership 

that has already shaped a generation and will shape the next one too. 
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ENERGY Insights & Analytics 
Analytical center "ENERGY" LLP (ENERGY Insight & Analytics) is a joint venture between the 
KAZENERGY Association and the IT company AppStream. The company aims to become a 
primary source of data, analytical insights, and recommendations for Kazakhstan's oil, gas, 
and electric power industries, enabling decision-makers to analyze and forecast key industry 
indicators, with detailed profiles of leading market players. The activities of ENERGY Insight 
& Analytics encompass the entire analytics cycle, comprising the following stages: 
Descriptive, Diagnostic, Predictive, and Prescriptive analytics. 

The key tool and product of ENERGY Insight & Analytics is internally developed software - 
the Analytical Platform EXia, aimed at identifying, localizing, formatting, and presenting data 
most efficiently for the specified use cases. 

 

Disclaimer 
This document is for informational purposes only. The information in this document is not a 
recommendation to buy, hold until maturity, sell any securities, or make any investment 
decisions, and is not a call for action. 

Any statement, estimate, or forecast included in this document regarding the expected future 
results may not be accurate and, therefore, should not be relied upon as an obligation or 
assurance regarding future results. Analytical Center “ENERGY” LLP (hereafter – ENERGY 
Insight & Analytics) does not assume any obligation or liability with respect to the recipient 
or any other person for damage or loss of any kind resulting from the use or erroneous use 
of this document or its part by the recipient or other person; does not accept and does not 
assume any future obligations to update the document or its part or to clarify or notify any 
person about inaccuracies contained in the document or its part that may be revealed. 

ENERGY Insight & Analytics materials cannot replace the knowledge, judgment, and 
experience of users, their management, employees, consultants, and/or clients when making 
investment and other business decisions. ENERGY Insight & Analytics receives information 
from sources that are, in the company's opinion, reliable, but ENERGY Insight & Analytics is 
not responsible for the accuracy of the information, i.e., does not audit or otherwise verify 
the data presented, and is not responsible for its accuracy and completeness. 

 

Contact and Follow Us 
www.exia.kz 

info@exia.kz 

https://www.linkedin.com/company/energy-insight/ 

10 D. Kunayev street, Astana, Kazakhstan 

https://kazenergy.com/en/association/about-on/
https://kazenergy.com/en/association/about-on/
https://appstream.kz/
https://www.exia.kz/
http://www.exia.kz/
mailto:info@exia.kz
https://www.linkedin.com/company/energy-insight/

