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Astana Market Briefing 2026 - Key Themes 
and Insights 

 

Introduction 

On May 20, 2026, in Astana, Kazakhstan, the international analytical agency S&P Global 

Energy [SPGE] held the Astana Market Briefing 2026 conference, the third time in a row. 

The event brought together key stakeholders from local and international energy 

communities, government bodies, and financial institutions to discuss the intense shifts 

occurring across global and regional energy markets. Against the backdrop of renewed 

geopolitical tensions, OPEC+ policy uncertainty, and a more volatile macroeconomic 

environment, the 2026 edition carried a more cautious tone than its predecessor. This year’s 

briefing focused heavily on macroeconomic shocks, upstream cost volatility, and the deep-

seated infrastructure challenges facing Central Asia. The core analytical framework of the 

briefing was structured around four key sessions: 

1. Global Upstream Trends in a Time of Turbulence – Evaluating supply shocks, portfolio 

replenishment, and exploration dynamics. 

2. Cost Volatility and Supply Chain Disruptions – Analyzing scenario-based capital 

expenditure growth and contractor markets. 

3. Jet Fuel: A Benchmark and Market Update – Assessing the middle distillate crisis via 

critical market metrics and supply risks. 

4. Kazakhstan’s National Energy Report for 2026 – Projecting domestic production 

pathways, grid reliability, and baseload additions. 

Leading SPGE analysts delivered comprehensive data-driven presentations, mapping out the 

strategic implications for international energy trade and Kazakhstan’s domestic transition. 

The article summarizes what ENERGY Insights & Analytics consider to be the key statements 

made by speakers at the conference and highlights the most relevant issues discussed. 

 

Upstream - Global Trends in a Time of Turbulence 

Ian Conway, Executive Director for Upstream Strategy in SPGE, opened the upstream track 

with a sobering assessment of the global exploration and production landscape, framing 

https://s3-prod.exia.kz/articles/250618_Article_18_Astana_Market_Briefing_2025_EN.pdf


    

 

2 
 
 

2026 as a year defined not by growth ambition but by resilience management. The “Global 

Upstream Trends in a Time of Turbulence” session highlighted a fundamental tension 

between the industry's stated need for greater investment and the actual capital discipline 

being exercised by major operators. 

The effective closure of the Strait of Hormuz has evolved from a regional security crisis into 

the defining global supply shock of the decade. Pre-war, approximately 22 million barrels 

per day [MMbbl/d] of crude and refined products moved through this maritime chokepoint. 

The disruption has abruptly divorced an estimated 15 to 16 MMbbl/d of crude oil and 

condensate from liquid waterborne trade routes. 

While bypass infrastructure exists, most notably Saudi Arabia’s East-West pipeline to Yanbu 

[5.0 MMbbl/d capacity] and the UAE’s Habshan-Fujairah line [1.8 MMbbl/d capacity], their 

combined maximum relief potential of 6.8 MMbbl/d leaves a catastrophic deficit of over 8 

MMbbl/d. This supply gap is so large that external options are completely inelastic, meaning 

the global market can only rebalance via severe demand destruction. 

China’s vast upstream exposure to the Persian Gulf was mentioned, with state operators like 

CNPC experiencing production shut-ins exceeding 1 MMbbl/d. This vulnerability has triggered 

an urgent need for portfolio replenishment under a delayed energy transition scenario. Major 

players like ExxonMobil and Chevron have aggressively opted for inorganic growth through 

mega-mergers to reinforce their reserve bases. Concurrently, a wave of new country entries 

and re-entries by Global Integrated Oil Companies [GIOCs] across 2025–2026, such as Shell 

entering Sierra Leone and BP entering Uzbekistan, underscores a global scramble to 

replenish depleting exploration and development portfolios. 

SPGE data reveal that global wildcard exploration is facing a crisis: new field-wildcat [NFW] 

counts, and total conventional volumes discovered are currently hovering near 70-year lows. 

This trend stems directly from the fact that exploration spending by GIOCs declined 

significantly in 2025 and remains severely depressed below historical levels, leading to a 

long-term deficit in organic reserve additions. 

However, Mr. Conway emphasized that "mature basins may not be as mature as many 

think". Supermajors are managing to record material, high-value conventional exploration 

successes within proven basins by unlocking blind spots. Within the CIS region, this 

translates to heightened commercial interest in complex brownfield reactivation, advanced 

secondary recovery, and unconventional hydrocarbon plays. For Kazakhstan, land-based 

conventional reserves represent an increasingly attractive hedge for international capital 

seeking to bypass maritime vulnerabilities. ENERGY Insights & Analytics has spotlighted the 

importance of investing in mature oilfields in December 2024 in our article “Mature Oilfields 

– Nurture and Revitalize”. 

 

https://s3-prod.exia.kz/articles/260522_Article_40_Global_Oil_and_Gas_Demand_2026_EN.pdf
https://s3-prod.exia.kz/articles/241225_Article_8_Mature_Oilfields_%E2%80%93_Nurture_and_Revitalize_en.pdf
https://s3-prod.exia.kz/articles/241225_Article_8_Mature_Oilfields_%E2%80%93_Nurture_and_Revitalize_en.pdf
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Cost Volatility and Supply Chain Disruptions 

The “Cost Volatility and Supply Chain Disruptions” presentation by Basel Asmar, Head 

of Innovation for Cost & Supply Chain in SPGE, on upstream cost dynamics and supply chain 

pressures provided the operational and commercial context underpinning the strategic 

picture painted by Ian Conway. The session offered a granular look at what is driving inflation 

and where the greatest risks of disruption lie. 

The session detailed how the upstream cost ecosystem is absorbing the second-order effects 

of the Middle Eastern crisis. The severity of global capital expenditure [CAPEX] inflation 

remains tightly linked to the overall duration of the active conflict. Despite these elevated 

commodity prices, operators are projected to maintain strict E&P spending discipline, 

consistently prioritizing financial prudence and capital returns over reactive, short-term 

production growth. 

The downstream and midstream sectors dominate the physical damage bill in the Gulf, with 

estimated infrastructure repair and reconstruction costs already reaching $68 billion. This 

reconstruction burden is heavily concentrated across sophisticated processing units in Qatar 

and Iran, which is poised to redirect international engineering talent and critical materials 

away from other major global projects. 

Before the outbreak of hostilities, the baseline full-year 2026 CAPEX escalation for the CIS 

region was modeled at a manageable 2.1%. Under a "short disruption" scenario, where the 

war effectively ends by May 2026, and oil averages $78–$86 per barrel, the regional CAPEX 

inflation rate is expected to jump to 6.5%. Should the conflict turn into a prolonged, long-

duration campaign stretching an additional six months, pushing average oil prices to a 

operational band of $100–$130 per barrel, CAPEX escalation across the CIS will climb to 

7.1%, locking in double-digit SPGE’s Upstream Capital Costs Index [UCCI] growth over a 

two-year horizon. 

This inflationary push is drastically weakening buyer positioning across international supply 

chains. Bulk materials and equipment manufacturing markets are increasingly exposed to 

energy-driven cost pass-throughs, as industrial power inputs elevate factory-gate prices. The 

Engineering, Procurement, and Management [EPM] and subsea equipment markets have 

shifted heavily to a buyer disadvantage, characterized by a lack of lump-sum contracting 

options and a forced transition toward reimbursable or index-linked frameworks. Meanwhile, 

major fabrication yards, offshore support vessels, and drilling rig segments remain regionally 

stable for now, though they are exposed to significant upside pricing risks as international 

developers accelerate deepwater projects elsewhere. 

https://s3-prod.exia.kz/articles/250829_Article_22_Global_Megaprojects_EN.pdf
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Refined Products Update: Spotlight on Jet Fuel 

The “Jet Fuel: a Benchmark and Market Update” session by Francesco Di Salvo, Global 

Director for Clean Refined Products Pricing in SPGE, offered a focused analysis of the global 

refined products market with a spotlight on aviation fuel - arguably the single most dynamic 

segment in refined products over the 2024-2026 period. The refined products analysis 

focused on the global jet fuel supply crisis, which can be defined by seven key numbers: 

• 15 MMbbl/d:  Out of the pre-war 22 MMbbl/d flowing through the Strait of Hormuz, 

roughly 15 MMbbl/d of crude and refined products have been completely detached 

from the global market. With limited buffers and a highly inelastic global supply, 

market rebalancing can only be achieved via acute demand curtailment. 

• ~40% Reduction: Global waterborne jet fuel trade has contracted more than 40%. 

This collapse stems from the closure of the Strait of Hormuz and immediate export 

bans instituted by major refining nations, most notably China, which heavily penalizes 

import-dependent countries. 

• 5 Weeks: Middle Eastern middle distillates require a 5-to-7 week transit to physically 

reach European markets. Consequently, the last vessels to leave the Gulf before the 

blockade only recently (in reference to May 20, 2026) arrived, creating a massive 

statistical lag that has temporarily hidden the true severity of the supply crunch. 

• 6 Years: Reflecting this severe physical supply drop, commercial jet fuel inventories 

in the Amsterdam-Rotterdam-Antwerp hub have plunged to a critical 6-year low, 

sounding alarm bells for international commercial aviation. 

• 700,000 barrels per day: Pre-war models anticipated a typical seasonal demand 

increase of 700,000 barrels per day between March and July. The lack of jet fuel has 

completely erased this growth; even though it is assuming a near-term flow restart, 

summer demand will sit 700,000 barrels per day below original forecasts. 

• 0 (Zero Tax): Unlike heavily taxed road fuels, international aviation jet fuel is 

fundamentally untaxed. This exposure means airlines absorb cost shocks directly; 

while a French retail motorist saw gasoline rise just 12% from February to April, 

commercial airlines saw their jet fuel procurement costs double in the same 

timeframe. 

• $233 per barrel: On April 2, 2026, SPGE’s Platts assessed the highest European 

physical jet fuel price in historical market history at $1,842.4 per metric ton ($233.52 

per barrel). Baseline projections indicate further upside, with Northwest European 

prices expected to average an unprecedented $253 per barrel in May and $241 per 

barrel in June. 
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The crisis is intensified by the fact that more than half of the Middle East region's downstream 

refining assets are directly impacted by this conflict. A total of 68 refineries sitting directly 

inside the conflict zone or Processing Middle Eastern crude are facing basic operational cuts, 

threatening over 12 MMbbl/d of global refining capacity. 

Cross-basin pricing spreads show that Asian jet fuel benchmarks are pricing at a significant 

premium to Europe, while North American markets remain comparatively insulated due to 

stable, domestic shale-derived feedstock buffers. However, European nations maintain an 

exceptionally high level of net import reliance for middle distillates, exposing the continent 

to systemic supply risks and potential flight cancellations if the effective closure of the Strait 

of Hormuz persists. 

 

National Energy Report for 2026 

The final analytical session of the day brought together SPGE's core team of Eurasian energy 

analysts to present an integrated assessment of Kazakhstan's energy sector – 

“Kazakhstan’s National Energy Report for 2026: An overview and selected key 

findings” session. Led by Matt Sagers, Vice President for Eurasian Energy Research in SPGE.  

Liquid Volumes, Refining Capacity, and Quota Compliance. Kazakhstan’s upstream 

sector demonstrated remarkable operational execution, with national crude oil and 

condensate output rising 14% in 2025 to achieve an all-time high of 99.6 million metric tons 

[MMt]. This growth was heavily underpinned by the successful ramp-up of the Future Growth 

Project [FGP] at the Tengiz oilfield. SPGE’s long-term forecasting models indicate that 

subsequent capacity expansions at the Kashagan oilfield will push total national production 

to a plateau of approximately 109 MMt by 2035, before geological declines eventually lower 

baseline output to 74 MMt by 2050. Managing institutional compliance remains a continuous 

friction point; Kazakhstan exceeded its allocated OPEC+ production caps by an average of 

22% throughout 2025. 

Bridging the gap between production and global markets, midstream export infrastructure 

remains a critical security priority. Kazakhstan is exceptionally vulnerable to geopolitical 

fallout, as over 90% of its oil exports currently transit through Russia. Notably, four-fifths of 

these volumes rely on a single artery, the Caspian Pipeline Consortium [CPC] pipeline, which 

terminates at a marine terminal in the Black Sea. While the inherent economic and logistical 

advantages of the CPC still outweigh the current transit risks, the session highlighted that 

Kazakhstan must actively manage this exposure. Consequently, the country is likely to direct 

much of its future incremental crude exports via non-Russian routes, which will necessitate 

strategic expansions in trans-Caspian shipment capabilities and national oil storage capacity. 

https://s3-prod.exia.kz/articles/251117_Article_27_Tengiz_Effect_2025_EN.pdf
https://s3-prod.exia.kz/articles/241210_Article_7_Exceptional_Kashagan_-_Terms_and_Prospects.pdf
https://s3-prod.exia.kz/articles/241115_Article_To%20cut%20or%20not%20to%20cut%20-%20Kazakhstans%20quandary.pdf
https://s3-prod.exia.kz/articles/260219_Article_33_Midstream_Security_EN.pdf
https://s3-prod.exia.kz/articles/260219_Article_33_Midstream_Security_EN.pdf
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On the downstream side, domestic apparent (visible) demand for refined products is on track 

to expand by 20%, reaching 21 MMt by 2050. To meet this growing consumption, a sizable 

expansion of crude refining capacity at the Shymkent Refinery by 3 MMt per year will be 

required in the late 2020s or early 2030s. SPGE’s analysts emphasized that immediate, 

wholesale domestic price liberalization for transportation fuels is absolutely mandatory to 

curb “artificial” [inflated by subsidized prices] demand growth and guarantee the economic 

returns required for such capital-intensive refining expansions. 

The Power Sector: Grid Degradation and Baseload Deficits. While Kazakhstan 

maintains an impressive near-100% nominal electrification rate, the physical electricity 

infrastructure is operating on the verge of systemic failure. National power demand climbed 

to 124.6 billion kilowatt-hours [kWh] in 2025, forcing peak operational loads to 17.54 

gigawatts [GW], a level that effectively exhausts the country's reliable, available generation 

capacity. 

The primary flaw is a critical lack of flexible, maneuvering (gas-fired) generation capable of 

balancing the system, a vulnerability that is being rapidly worsened by the integration of 

unmitigated, intermittent renewable energy sources [RES]. Without immediate and 

significant intervention, Kazakhstan’s peak-hour generation deficit is projected to expand to 

a dangerous 7 GW by 2030. 

To prevent widespread grid failures, the country has become unsustainably reliant on 

emergency balancing power imported from the Russian Federation, with net imports 

exceeding 2 billion kWh annually through 2025. This balancing power comes at an extreme 

financial premium, with import tariffs doubling since 2020. 

The underlying driver of this crisis is severe asset degradation; the national transmission and 

distribution grid suffers from an average physical depreciation level of 74%, leading to 

transmission losses of 11%. In response, the Ministry of Energy and KEGOC have formalized 

an $8.9 billion infrastructure modernization roadmap designed to rehabilitate over 70,000 

km of transmission lines by 2029. 

To anchor long-term, carbon-neutral baseload generation, engineering plans are advancing 

for the deployment of Kazakhstan’s first nuclear power plant. Following a decisive public 

endorsement in the October 2024 national referendum, site preparation is underway for an 

initial 2.4 GW multi-unit facility, with the first commercial reactor scheduled to come online 

around 2037. Concurrently, the state aims to scale the total share of renewables within the 

national generation mix to 27% by 2050. 

SPGE’s conservative long-term outlook for Kazakhstan’s power generation and consumption 

sits significantly lower than the country's official state forecasts. Under this baseline, national 

power generation is slated to expand at a modest annual average rate of just 1% by 2050, 

ultimately reaching approximately 163 billion kWh. This baseline expansion remains strictly 

demand-driven, propelled by steady consumption increases across all major macroeconomic 

https://s3-prod.exia.kz/articles/260204_Article_32_Refined_Products_Security_EN.pdf
https://s3-prod.exia.kz/articles/260311_Article_35_Electric_Power_Security_EN.pdf
https://s3-prod.exia.kz/articles/251201_Article_28_Resilent_Energy_System_EN.pdf
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sectors, most notably heavy industry and the residential-municipal domain. While thermal 

generation will retain its clear dominance over the forecast period, its aggregate share within 

the national generation mix is projected to contract from 85% in 2025 down to 67% by 

2050. Furthermore, the internal composition of this thermal fleet will witness a vital 

transition: the historical coal-to-gas ratio, estimated at 70/30 in 2025, is on track to rebalance 

into a symmetrical 50/50 split by mid-century. 

 

Special Opinion 

During the “In Conversation with KAZENERGY” session, Bolat Akchulakov, Chairman of 

the KAZENERGY Association, and Matt Sagers discussed Kazakhstan’s evolving energy 

strategy, investment priorities, and the role of regulatory reform in supporting economic 

development. 

The Green Transition and the Concept of “Clean Coal”. Matt Sagers noted the 

apparent tension between the objectives of the «green» transition on the one hand and the 

requirements of energy affordability and energy security on the other. Referring to the 

President of Kazakhstan’s claims about “clean coal,” he asked Mr. Akchulakov how this 

concept should be understood. 

According to Mr. Akchulakov, electricity remains a fundamental prerequisite for industrial 

development and economic growth. The key question is not where energy comes from, but 

how it can be supplied reliably and at the lowest possible cost. In his view, all available 

sources of generation should be utilized, provided that they do not impose an excessive 

burden on consumers. Extensive support for renewable energy has led to significant growth 

in renewable generation capacity. At the same time, traditional energy sources and 

supporting infrastructure experienced years of underinvestment, prompting the introduction 

of the capacity market and other policy initiatives aimed at restoring investment incentives. 

As a result, policymakers are now increasingly focused on the optimal generation mix and 

the overall cost of electricity supply. 

Mr. Akchulakov also challenged the common perception that renewable energy is entirely 

“clean”, pointing out that renewable technologies require significant metallurgical inputs and 

continue to depend on fossil fuels throughout their manufacturing and supply chains. 

Discussing coal, he argued that “clean coal” should be understood primarily as the application 

of modern technologies and best practices rather than as a fundamentally different fuel. To 

illustrate the point, he referred to the historical misconception that tomatoes were poisonous. 

The actual problem, he noted, was not the tomatoes themselves but the tin utensils that 

reacted with tomato juice and caused poisoning. In his view, a similar logic applies to coal: 

environmental impacts depend heavily on how the resource is utilized. Improper use does 
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not necessarily make coal inherently “dirty”; rather, it highlights the importance of 

appropriate technologies and operational practices. 

Refining Capacity and Petroleum Products: The Next Challenge. Mr. Sagers 

highlighted the efforts of Kazakhstan’s national oil and gas companies to improve the 

country’s investment attractiveness and asked which issues should be prioritized by the 

industry. 

Mr. Akchulakov emphasized the importance of focusing not only on crude oil production but 

also on the structure of petroleum product output. While Kazakhstan is generally well 

supplied with gasoline and diesel fuel, he estimated that the country would require 

approximately one million tonnes of jet fuel annually to establish itself as a major regional 

aviation hub. 

However, jet fuel typically accounts for only 10–15% of the overall petroleum product yield 

from a refinery. Increasing jet fuel production would therefore require higher overall refining 

throughput, which would simultaneously result in larger volumes of gasoline and diesel fuel. 

These additional products may be more difficult to market profitably, creating a commercial 

challenge for refinery operators. 

In this context, Mr. Akchulakov suggested that Kazakhstan may need to consider a refinery 

focused on processing naphtha rather than crude oil, enabling the production of higher-

octane fuels and potentially improving overall economics. Consequently, decisions regarding 

the construction of a fourth refinery should be closely linked to expectations for market 

demand and achievable prices for refined products. 

Improving the Investment Climate. As Chairman of the Association of Investors of 

Kazakhstan, Mr. Akchulakov was also asked about the organization’s mission and priorities. 

He identified the improvement of Kazakhstan’s investment climate as the association’s 

primary objective. In his view, investors require a transparent, predictable, and well-

designed regulatory framework. While international benchmarks such as the former Doing 

Business ranking provided useful guidance in the past, he argued that Kazakhstan now needs 

an updated and locally adapted approach to evaluating and improving its investment 

environment. 

Mr. Akchulakov also highlighted the growing use of artificial intelligence in policy and 

analytical work, while stressing the importance of employing these tools responsibly and 

without sacrificing independent human judgment. 

Among the association’s current priorities are proposals aimed at establishing a balanced tax 

policy, strengthening regulatory transparency, and introducing measures that encourage 

long-term investment. Summarizing the organization’s philosophy, Mr. Akchulakov cited its 

guiding principle: “What is beneficial for my country is beneficial for me (business owner).” 
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The Bottom Line 

The Astana Market Briefing 2026 delivered a clear consensus: the modern global energy 

architecture heavily penalizes internal infrastructure unreadiness. Kazakhstan occupies a 

fortunate strategic position, enjoying premium commodity pricing and a unique status as an 

alternative supply route for global markets. However, fully capturing this geopolitical 

dividend requires aggressive domestic execution. The state cannot afford delays in resolving 

its OPEC+ overproduction friction, expanding downstream refining assets, or modernizing 

its heavily degraded power grid. Only by committing substantial capital to domestic 

infrastructure restoration, diversification of energy export and import routes, and securing 

large-scale baseload power can Kazakhstan successfully insulate itself from global macro 

shocks and cement its role as a stable energy powerhouse. 

Kazakhstan’s strategic focus must be contextualized within the evolving global landscape 

characterized by a two-speed decarbonization process and the definitive return of a 

geopolitical "risk premium" on fossil fuels. As ongoing military conflicts and overt security 

threats expose the severe vulnerabilities of critical export infrastructure, particularly the CPC 

pipeline routing through Russia, major economies like the US, EU, and China are deploying 

drastically divergent energy security strategies tailored to their specific domestic 

endowments. Navigating these competing global paradigms requires a pragmatic approach 

to secure energy sovereignty. 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://s3-prod.exia.kz/articles/260126_Article_31_Energy_Sovereignty_EN.pdf
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ENERGY Insights & Analytics 
Analytical center "ENERGY" LLP (ENERGY Insight & Analytics) is a joint venture between the 
KAZENERGY Association and the IT company AppStream. The company aims to become a 
primary source of data, analytical insights, and recommendations for Kazakhstan's oil, gas, 
and electric power industries, enabling decision-makers to analyze and forecast key industry 
indicators, with detailed profiles of leading market players. The activities of ENERGY Insight 
& Analytics encompass the entire analytics cycle, comprising the following stages: 
Descriptive, Diagnostic, Predictive, and Prescriptive analytics. 

The key tool and product of ENERGY Insight & Analytics is internally developed software - 
the Analytical Platform EXia, aimed at identifying, localizing, formatting, and presenting data 
most efficiently for the specified use cases. 

 

Disclaimer 
This document is for informational purposes only. The information in this document is not a 
recommendation to buy, hold until maturity, sell any securities, or make any investment 
decisions, and is not a call for action. 

Any statement, estimate, or forecast included in this document regarding the expected future 
results may not be accurate and, therefore, should not be relied upon as an obligation or 
assurance regarding future results. Analytical Center “ENERGY” LLP (hereafter – ENERGY 
Insight & Analytics) does not assume any obligation or liability with respect to the recipient 
or any other person for damage or loss of any kind resulting from the use or erroneous use 
of this document or its part by the recipient or other person; does not accept and does not 
assume any future obligations to update the document or its part or to clarify or notify any 
person about inaccuracies contained in the document or its part that may be revealed. 

ENERGY Insight & Analytics materials cannot replace the knowledge, judgment, and 
experience of users, their management, employees, consultants, and/or clients when making 
investment and other business decisions. ENERGY Insight & Analytics receives information 
from sources that are, in the company's opinion, reliable, but ENERGY Insight & Analytics is 
not responsible for the accuracy of the information, i.e., does not audit or otherwise verify 
the data presented, and is not responsible for its accuracy and completeness. 

 

Contact and Follow Us 
www.exia.kz 

info@exia.kz 

https://www.linkedin.com/company/energy-insight/ 

10 D. Kunayev street, Astana, Kazakhstan 
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